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Overview 
Section 5.53 of the Local Government Act 1995 requires Council to prepare, adopt and publish an Annual report for each 
financial year.  Whilst the Act requires a raft of matters to be reported on, there is also an opportunity to highlight in 
summary form a range of features that make up the Murchison Shire Community, as well as actions undertaken 
throughout the year.   
This year’s 2021/22 Annual Report was finalised and adopted by Council at its Ordinary Meeting on 22 June 2023. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Shire Information 
Shire Office and Chambers 3007 Carnarvon Mullewa Road, Murchison WA 6630 
Postal Address PO Box 61, MULLEWA WA 6630 
Telephone (08) 9963 7999 
Facsimile (08) 9963 7966 
E-mail admin@murchison.wa.gov.au 
Web Page www.murchison.wa.gov.au 
Office Hours 8.00am to 5.00pm Monday to Friday 
Road Condition Reports www.murchison.wa.gov.au/road conditions 
Population 153 Land Area 49,500 sq km 
Electors 75 Length of sealed roads 142km 
Employees 19 Length of unsealed roads 1,806 km 
Local Government Classifications WA - Band 4 Australian - Rural Remote Extra Small (RTX) 

 

Overview 
The Shire of Murchison lies within the Mid West region of 
Western Australia.  The Murchison Shire Settlement is 
situated on 708 hectares excised from the Wooleen 
pastoral lease and vested in the Council.  It is located 
some 669km from Perth, 300 kilometres north east of 
Geraldton; 200 km north of Mullewa on the Carnarvon 
Mullewa Road. 
The Settlement has twelve dwellings, the Shire Office, the 
district museum, roadhouse, community centre, cricket 
pitch and practice nets, one tennis court and two lawn 
bowls rinks under lights, stables and horse yards, five 
polocrosse fields and three ablution/toilet blocks. 
Since taking on management of the Roadhouse all 28 
people who reside in the Settlement are either Shire 
employees or related to Shire employees.  Electricity and 
water supplies are owned and run by the Council.  It is the 
engine room for the entire operation of the Shire. 

Murchison is the second least populated Local 
Government in Australia and is thought to be the only 
Shire in Australia without a gazetted town site.  
The surrounding country is mainly used for pastoral 
purposes, predominantly cattle and sheep.  The 
Murchison River catchment has a significant influence, 
with sporadic and widespread flooding a feature to be 
managed.   
Tourism continues to develop and expand, with some 
stations involved in station stays.  The Murchison Oasis 
Caravan Park and motel units located at the Settlement 
provide facilities for tourists and contractors. There is also 
an increased number of mining companies in the 
exploration stage within the Shire. 
The Murchison Radio Astronomy site (MRO) has been 
developed by CSIRO on a portion of the Boolardy pastoral 
lease and will be the location for the Australian 
component of the Square Kilometre Array, which will be 

mailto:murchisonshire@bigpond.com
http://www.murchison.wa.gov.au/
http://www.murchison.wa.gov.au/road
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developed in future years as part of an international, 
ground breaking science project with state-of-the-art 
radio telescopes.  
The Shire of Murchison is one of the older Local 
Governments in Western Australia, having its origins in 
the Murchison District Roads Board, established 31st  
August 1875, and the Upper Murchison Roads Board 
established 12th  July 1907.  
These two were amalgamated in 1911 as the Murchison 
Roads Board. In July 1961, under the provisions of the 
Local Government Act, the Roads Board became the Shire 
of Murchison. In 2004 a portion of the then Mullewa Shire 
was added to the Murchison Shire.  

Until 1963 the Shire was administered from one or other 
of the stations, and in that year 400 hectares were excised 
from the Wooleen pastoral lease and vested in the Shire. 
A house, which contained the office, was built, as was a 
workshop and airstrip. These were followed by sporting 
facilities and, in 1986, a new office. Later, a museum and 
staff houses were constructed. The Murchison Settlement 
was proclaimed on 15th July 1988.  
The name ‘Murchison’ was given to the region back in 
1839 by early explorer Lt George Grey in honour of Sir 
Roderick Impey Murchison, the President of the Royal 
Geographical Society of London. The Murchison and 
Roderick Rivers were also named in his honour.  
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Branding 
At its March 2018 ordinary Meeting, Council adopted a new tag 
line for the Shire of Murchison namely 

“Ancient land under brilliant skies”  
During the year with the assistance of Cr E Foulkes-Taylor and 
Frances Pollock; graphic designers Identify Perth prepared 
various concepts which were presented to the February 2020 
Council Meeting.  
At this meeting Council adopted the logo as shown, with a 
capital M coloured to represent our ancient land and 
brilliant skies, and written as murchisonshire - a change 
from Shire of Murchison 
Explanation and rationale for Council’s new logo is as follows: 
 

ILLUSTRATIONS 

1. Nights Sky 
2. Green Foliage 
3. Red Rocks 
4. Murchison 

River 
5. Low Clouds 
6. Brilliant Stars 

 

 
 

 

 

 

 

 
 

 

 

 

 

 

TYPOGRAPHY 
The strong, bold and confident typography that has been used 
for the key ‘M’ is accented with subtle rounded edges to give 
it a friendly feel. 
 
Use of lowercase for ‘murchison shire’ was at the request of 
the client, to complement existing tone of voice - friendly and 
approachable - and is consistent with communications already 
in circulation. 
 
The tagline ‘Ancient land under brilliant skies’ in a hand 
stroked script lettering underlines the words ‘murchison shire’ 
adding strength to the name and complementing the hand 
drawn style of the illustration. 
 

COLOURS 
The colour palette is inspired and taken from the vibrant 
spectrum of colours experienced and seen within Murchison. 
Used tastefully within the ‘M’ to create a colourful landscape. 
We have also drawn inspiration from the mural located in the 
Murchison Sports Community Centre that was said to 
encapsulate the essence of the Shire. 
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President’s Report 

 
 

 

The financial year of 2021/2022 was a bit different to other years I have experienced 
on Council because so many of our activities were adjusted to accommodate COVID. 
I feel our Shire came through the quite challenging period in relatively good shape 
compared to many other parts of the country.  
During the past twelve months the RFDS has made a couple of very welcome (and a 
bit overdue given the attention some other joints get in my biased opinion) visits to 
the Settlement to carry out COVID vaccinations, plus a few other items of health-
related assistance. 
On December the 18th 2021 at the annual Christmas function in the Settlement, 
Lucia and Steve Human from Yallalong were welcomed as Australian citizens in a 
short, formal ceremony. Congratulations Lucia and Steve for travelling the various 
roads that have led to you becoming brand new Australians living in the Murchison. 
On December the 18th 2021 at the annual Christmas function in the Settlement, 
Lucia and Steve Human from Yallalong were welcomed as Australian citizens in a 
short, formal ceremony. Congratulations Lucia and Steve for travelling the various 
roads that have led to you becoming brand new Australians living in the Murchison. 
As you may already know, long-term Murchison resident Jano Foulkes Taylor, died 
at Yuin on January 31st.  Jano was a generous contributor of her time and energy to 
the Murchison community. You don’t have to look around the Settlement too far 
before spotting something that she contributed to, from trees planted and artworks 
hung to the Museum etc. 
Tenders were awarded for the flood damage work that is scheduled to be done 
around various parts of the Shire. Most of the work is in the northern half of the 
Shire. THEM Earthmoving and Squires Resources are the two operators that have 
won the tenders, with work due to start from around August 2022 onwards and 
planned to take about 10 months or so. 

 
RSM in Geraldton has won a contract to assist the Shire 
administration with our financial management going 
forward. The Local Government law makers could never 
be accused of keeping what, I reckon, is the reasonably 
logical process of financial record keeping and 
management, very common sense or logical.  RSM have 
good experience in these processes however, and we look 
forward to working with them 
I wish I had a more substantial update on the Optic Fibre 
connection that Pia and the Settlement have been 
promised, but I can only say that the new Federal Govt 
has committed to carrying this out, so hopefully some 
initial components of the project, with on ground 
activities, will occur in the 2022-2023 financial year. 
The Oasis Roadhouse under the Shire’s management 
continues to provide a valuable service to locals and 
visitors alike. Council has recently adjusted the opening 
hours to better manage the workload on the operators. 
The opening hours, while slightly reduced, are I feel, still 
as good, or better, than many similar sized operations 
within the region. 
CEO Bill Boehm has committed to two more years 
meaning his current contract will wind up in August 2024. 
Council looks forward to working with Bill on what looks 
like a couple of reasonably full years ahead. 
With the support of the Midwest Development 
Commission, there are a couple of exciting projects 

continuing to be worked through. Encouraging 
Geotourism through the Murchison Geo-Region initiative, 
planning and budgeting for improved facilities around the 
Settlement as part of developing a Murchison SKA 
Experience, and a concerted push to continue sealing the 
Carnarvon/Mullewa Rd from the Settlement to our Shire’s 
south boundary are all such projects. 
Poor old COVID 19 gets blamed for just about everything 
these days I think, but I’m going to add to that because 
the restrictions in the early stages of the pandemic, 
followed by the backlog of work, has meant the Shire has 
not been able to follow through with its plans to build an 
additional ablution block for the Roadhouse/Caravan 
park. This is most disappointing, and Council will continue 
its efforts to get this underway as soon as possible. 
Thank you to my fellow Councillors for your continuing 
efforts towards guiding the Shire in a positive and 
sustainable direction. Thanks also to the Shire Crew, both 
administration and works who, along with many 
volunteers, keep the whole operation running. 
 

Rossco Foulkes-Taylor 
President 
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Governance 
Elected Members 
Council has a small active team of elected members who work within and outside of Council for the betterment of the 
community.   

 
 

Cr Rossco Foulkes-Taylor - Yuin Station 
President 
Term Expires Oct 2023 
Member Audit Committee, Murchison Community Fund Management Committee, Local 
Emergency Management Committee, Plant Working Group, Settlement Drinking Water Working 
Group, Settlement Power Supply Working Group, SKA Stakeholder Meeting Representative, 
Murchison Regional Road Group and WALGA Zone Delegate 

 
 

Cr Andrew Whitmarsh - Byro Station 
Deputy President 
Term Expires Oct 2023 
Member Audit Committee, Wild Dog Control Working Group, Murchison Settlement 
Redevelopment Working Group, SKA Stakeholder Meeting Representative and WALGA Zone 
Delegate 

 
 

Cr Quentin Fowler - Mt Narryer Station 
Member 
Term Expires Oct 2023 
Member Audit Committee, Settlement Drinking Water Working Group. 
 

 
 

Cr Emma Foulkes-Taylor - Yuin Station 
Member 
Term Expires Oct 2025 
Member Murchison Settlement Redevelopment Working Group, SKA Stakeholder Meeting 
Representative and Murchison GEO Region Working Group, WALGA Zone Delegate, Monologue 
Editor and Council Document Editor.  Cr Emma Foulkes-Taylor has also been separately 
appointed as a Local Government Representative on the Mid-West Development Commission. 

 
 

Cr Michelle Fowler - Mt Narryer Station 
Member 
Term Expires Oct 2025 
Member Murchison Settlement Redevelopment Working Group, Information Bay Working Group 

 
 

Cr Greydon Mead - Bullardoo Station 
Member 
Term Expires Oct 2025 
Member Plant Working Group, Settlement Power Supply Working Group and Wild Dog Working 
Group 

 

Cr Paul Squires - Twin Peaks Station 
Member  
Term Expired Oct 2023 
Member Plant Working Group, Settlement Drinking Water Working Group and Murchison 
Regional Road Group 
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Councillor Meeting Attendance 
There were 11 Ordinary Meetings, and 1 Electors Meeting of Council held between 1 July 2021 and 30 June 2022.   A 
breakdown of Councillors’ presence at meetings is detailed in the following table with both number of meetings 
attended, and number scheduled shown 
Councillor  Term Ordinary 

Meeting 
Electors 
Meeting 

Total 

Cr Rossco Foulkes-Taylor President Full Year 11-11 1-1 12-12 
Cr Andrew Whitmarsh Deputy President Full Year 10-11 1-1 11-12 
Cr Quentin Fowler Member Full Year 10-11 1-1 11-12 
Cr Michelle Fowler Member 17.10.21 – 30.06.22 8-8  8-8 
Cr Emma Foulkes Taylor Member Full Year 11-11 1-1 12-12 
Cr Greydon Mead Member 01.07.21 – 16.10.21 

28.11.21 – 30.06.22 
10-10 1-1 11-11 

Cr Paul Squires Member 01.07.21 – 16.10 21 3-3 1-1 4-4 

 
Other meetings attended also included Audit Committee, Local Emergency Management Committee, various Working 
Groups and Tender Assessment Panels.  External meetings attended as Council representatives included Regional Road 
Group and Murchison sub–Regional Road Group, SKA Stakeholders and WALGA Zone Meeting (Cue Parliament). 
 
 

General 
Council formally deliberated on a large array of 
governance matters during the year as per the following 
highlights: 
Following consolidation of its 2005 Policy Manual in 
2020/21 Council reviewed and updated Policies 1.2 Public 
Question Time, 1.8 Australian Citizenships, 3.2 Staff 
Housing, 4.5 Financial Hardship, 4.7 Fraud Control, 5.3 
Roadhouse Fuel, 6.1 Roads and 6.2 Private Works.  
Council also adopted new policies 5.5 Community Garden 
and 5.6 Community Paddock. 
Council successfully negotiated with Mid-West Freight to 
extend the contract for the Provision of Freight Services 
to the Murchison Settlement pending a review of the 
scope of services required.  Following this review tenders 
were sought with Council accepting a fixed price service 
option from Mid-West Freight. 
Council endorsed Cr Emma Foulkes Taylor’s application to 
be a Board Member to Mid-West Development 
Commission and was pleased that this application was 
accepted. 
That in relation to submissions to the State Government’s 
Local Government Reform Process, Council 
predominately accepted WALGA’s general views but also 
provided specific comments which were then separately 
sent to the WALGA, and the Minister for Local 
Government as follows. 
Reforms 3.1 Recording and Live Streaming of All Council 
Meetings and 3.5 Chief Executive Officer Key 
Performance Indicators (KPI’s) be published were not 
supported 
Reform 4.3 Introduction of Preferential Voting was 
supported for single position vacancies with support for 
Proportional Representation for multi position vacancies.  

Support for random order ballot papers was also 
recommended. 
Reform 4.5 Tiered Limits on the Number of Councillors 
with limit of 5 councillors for Shires with a population of 
up to 5,000 was not supported 
Reform 5.4 Local Governments may pay Superannuation 
Contributions for Elected Members was not supported as 
was thought that  increasing the allowance would be a 
simpler method to achieve the desired outcome of 
providing more encouragement to recruiting potential 
councillors 
Council formally advanced the case for increased strategic 
importance of the Carnarvon-Mullewa Road. 
In part this initially involved Council writing to the City of 
Greater Geraldton formally advising of the impacts of the 
City’s current practices in relation to road closures on the 
Carnarvon-Mullewa and Beringarra- Pindar Roads.  The 
City were also advised as to the work that Council is 
undertaking to upgrade this Road, highlighting the 
importance of this road to the Murchison Shire and 
region.  Council also requested that the City include seal 
construction projects on this road within their City as part 
of future Main Roads WA Mid-West funding submissions.   
Following a response from the City, Council then prepared 
an appropriate reply in relation to the City’s decision to 
not apply for Main Roads WA Mid West Funding, nor 
Federal Government’s Remote Roads Upgrade Pilot 
Program Funding for seal construction projects on the 
Carnarvon-Mullewa within the City of Greater Geraldton. 
Council supported a request from the Southern 
Rangelands Pastoral Alliance for an initial contribution of 
$20,000 to help ensure the longevity of this important 
grower group which represents pastoral interests in our 
shire and, as a result, amended its 2020/21 budget to 
allocate this amount. Consideration of future funding 
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allocations were pending a review of progress over the 
ensuing 12 months. 
Council supported a request from Shelly Fowler to 
provide matching funds, up to $500, to aid in fundraising 
for a Biggest Morning Tea cancer fundraising event which 
subsequently became a huge success.  Council also agreed 
to sponsor the Isolated Children’s Parents Association 
(ICPA) 51st ICPA Conference held in Perth on 3rd to 4th 
August 2022 for an amount of $2,000 and allocated this 
amount in the 2022/23 Budget. 
During the year Council considered a proposal from 10M 
Mining to use the Carnarvon-Mullewa and Twin-Peaks-
Wooleen Roads for an initial trial to cart 16,000 tonnes of 
iron ore to Geraldton.  Following a raft of preconditions 
being requested to be undertaken as a precursor to 

Council making a decision, Council noted the combined 
efforts of both parties to reach an agreement and 
endorsed, in principle, a Maintenance Works Deed for the 
Carnarvon-Mullewa and Twin-Peaks-Wooleen Road. 
Council continued with negotiations for a potential 
Roadworks Contract Agreement with Main Roads WA to 
construct and maintain various Shire roads associated 
with the SKA route and by the end of the year was able to 
finalise an agreement. 
As part of an improved engagement approach with 
Governments, Council arranged for the development and 
implementation of coherent political and communication 
strategy to advance the development of the Murchison 
Settlement and Shire generally. 
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Chief Executive Officer’s Report 
Staff 
The Shire is fortunate to have dedicated and committed 
councillors who are well connected to the community, 
understand the area’s history and heritage, and 
contribute in many ways outside their formal roles.   
Council’s very small staff team punch well above their 
weight, actively assisting in a complementary fashion 

across a large array of areas and, where necessary due to 
our small size, utilise a range of external contract 
resources. 
We once again take this opportunity to thank all members 
of staff for their service, as well as a number of 
contractors who support our service delivery. 
 

 
Governance  Works  
Chief Executive Officer Mr Bill Boehm Works Manager Mr William Herold 
  Technical Projects Officer Ms Kaye Doyle until 20.07.21 
Corporate Services  Depot Officer Ms Melissa Faye until 14.04.22 
Community Manager DCEO Mr Steven Cosgrove Depot Officer Mrs Lisa Keen from 14.03.22 
Corporate Services Officer Ms Racheal King Mechanic Mr Stuart Broad 
Administration Officer Ms Vicki Dumbris Leading Hand Construction Mr Mark Jones 
Finance Manager (casual) Keith White Plant Operator Mr Glen Pinnegar 
Finance Officer (casual) Ms Bernie Peirl Plant Operator Mr Ivor Dumbris 
  Plant Operator Mr Brent Cowmeadow 
Roadhouse  Plant Operator Mr Michel Hodder from 28.01.22 
Roadhouse Manager Mr Nick Drew Plant Operator Mr Peter Troy until 21.11.21 

Roadhouse Services Officer Ms Eryl Phillips Plant Operator Mr Neil Combe 
Casual Customer Services 
Officers and Cleaning Staff used 
during the year 

Mr Jack Galecio Plant Operator Mr Michael Keen from10.03.22 
Ms Sarah Fitzpatrick Gardener Mr Ryan Prow 
Ms Danielle Storey Other Contract Staff  
Mrs Dianne White Environmental Health Officer / Building Surveyor 
Ms Deliah Carnamah Mr Phillip Swain – Phil Swain Consulting 
Ms Leela Taylor Ranger 

Mr Peter Smith – Canine Control 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The backbone of the Shire’s operation involves the management, maintenance, repair, construction and reconstruction 
of the vast array of Council’s road network.  Council’s small construction crew (5) and maintenance crew (2) are 
supplemented by various contractors. 
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Settlement Redevelopment 
Following on from previous years, a program to review the extent of projects required in and around the Murchison 
Settlement for future years, UDLA were engaged to undertake a Masterplan for the Settlement.   Elements included: a 
Transportable Classroom, Community Sports Centre Upgrade, Community Swimming Pool and Splashpad, New Caravan 
Park Ablution Block, New Caravan Park Ensuites, Playground Upgrade and General amenity improvements to the 
Settlement.   

 
During the year a draft report was prepared, and community feedback noted before Council formally adopted the 
Murchison Settlement Masterplan Report including feedback received.   
This project was also further developed and advanced with Council contributions to the Mid-West Development 
Commission’s Business Case Work for the Murchison Settlement by way of the Murchison SKA Interpretive Experience 
Planning Project and Murchison Roads Planning and Design Planning Project 
 

Murchison Oasis Roadhouse 
 

 
 
2021/22 saw the first full year operation since assuming 
control of the Murchison Oasis Roadhouse and Caravan 
Park.  Roadhouse Manager Nick Drew and Roadhouse 
Services Officer Eyrl Philips have successfully consolidated 
the operation as a community business under the shire’s 
operations, ably assisted by a raft of casuals.  Public 
feedback continues to be positive. 
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Road Maintenance 
Council’s Road network comprises some 1,948.17 km of 
formed, formed and surfaced and sealed roads, 
categorised by road hierarchy function as follows. 
 

Category Description Length (km) 
Cat A Regional Distributor 279.87 
Cat A Local Distributor 828.42 
Cat A Local Feeder 215.18 
Cat A Local Access 331.83 
Cat E Local Station Access Only 292.87 

 
Each category has its own level of strategic importance 
which, amongst other things, influence road maintenance 
practices.  
Along with other road maintenance activities regular 
maintenance grading and patching works are undertaken 
throughout the year, programmed according to the 
condition at the time and traffic generated, more or less 
in accordance with the relevant road category 
 
During 2021/22, received maintenance grading either 
once or twice according to circumstances with an overall 
length of 3,205km of works being achieved. 

 
As indicated in the diagram below, over the past few years Flood Damage Repairs associated with declared disaster 
events has seen significant fluctuations in the levels of road maintenance expenditure and revenue through the 
following flood events: 
2020/21 Flood 6 (AGRN 863 April 2019 Event) Flood 7 (AGRN 899 February 2020 Event) and commencing Flood 8 

(AGRN 951 Tropical Low Feb 2021 Event) 
2019/20 Flood 6 (AGRN 863 April 2019 Event) and Flood 7 (AGRN 899 February 2020 Event) 
These actions significantly impacted on Council’s normal level of road maintenance operations.  Depreciation, a non-
cash expense, is also shown. 

 
Road Construction 
As indicated below, the extent of roads construction activity is greatly influenced by Commonwealth funds provided 
through the Local Roads Community Infrastructure Program.  This funding program runs for several years and was a 
part of a stimulus response to the COVID 19 Pandemic. 
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As shown below, in response to Local Roads Community Infrastructure Program Funding, and to maximise future 
funding grant opportunities, works to upgrade the Carnarvon-Mullewa Road to a 7.2 sealed standard continued from 
2020/21.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This is also reflected in the $3,309,267 capital roadworks undertaken during year as follows.  
 
Road Location Works 

Carnarvon-Mullewa 0.00 at Bilung Creek Floodway Reconstruction 

Carnarvon-Mullewa Sections North of Curbur Station Reseal Works 

Carnarvon-Mullewa 241.74 – 245.04 Reconstruct Resheet Prep for Seal & Two Coat Seal 

Carnarvon-Mullewa 253.70 - 261.92 Reconstruct Resheet Prep for Seal & Two Coat Seal 

Carnarvon-Mullewa 266.00 - 266.52 Construct & Two Coat Seal of Realignment at Pinegrove 

Various Various locations Grids Replacement 
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Vermin Control Bounty Scheme 
Since 2014 the Shire has operated a Vermin Control 
Bounty Scheme to assist in the control of Wild Dogs, 
Donkeys and Camels.  This scheme is a Shire initiative 
which is an addition to other State Government actions.   
Prices for scalps are as follows.  Wild Dogs $100, Donkeys 
$20 and Camels $10. 
Number recorded since the scheme’s inception are 
shown as follows: 
 

 
Settlement Power 
Continued work towards upgrading our Settlement 
power.  During the summer period the existing generating 
capacity continued to be placed under significant stress. 
Whilst Council continues to work towards greening our 
power operation, a new generator was programmed for 
2019/20, and subsequently commissioned in 2020/21, 
was installed in 2021/22. 
 

Potable Water 
Work towards providing potable water for Settlement 
residents and visitors continues with the provision of new 
bores. 
 

Staff Housing 
Refurbishment work 6 Kurara Way commenced.  A one 
room extension to 10A Kurara Way was also completed. 
 

Plant and Equipment 
Purchased a Crew Cab Truck, second-hand grid roller, flat-
top trailer, and used flat-top trailer. 
 
 
 
 
 
 
 

Community Library 
During the year works to replace the existing outdoor 
pavers with a concrete slab and tiles in the library section 
of the Council Office were completed.  Works significantly 
improved the library area which also doubles as a 
supportive space on Council meeting days.  With previous 
years’ works to install air-conditioning and provide a new 
linking sliding doors, this has afforded significant 
operational improvements. 
 
 
 
 
 
 
 
 
 
 
 

General Community Participation  
All residents and ratepayers are encouraged to respond 
to surveys and provide feedback to Council on an ongoing 
basis to help build a stronger and economically resilient 
community.   
Council regularly updates and utilises its community email 
list to assist, as well as facilitating publication of the 
Murchison Monologue about life in the Shire of 
Murchison.  During the year, 4 newsletters were 
produced and distributed.  Shire President Rossco 
Foulkes-Taylor also distributed community publications 
entitled “Rossco’s Rundowns” to the community before 
including these segments within the Monologue. 
In 2021/22 the Murchison Polocrosse Tournament was 
able to recommence in July following previous year’s 
cancellation due to COVID-19.  The Shire Christmas 
celebrations in December continued as the main Shire 
community event.  
 
 
 
 
 
 
 
 
 
 

Bill Boehm 
Chief Executive Officer 
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Strategic Community Plan 
The Local Government Act and associated Regulations require a Local Government to ensure that a Strategic Community 
Plan is made for its district  
~ Ensure that a Corporate Business Plan is made for its district and 
~ include in its Annual Report an overview of the Plan for the Future, including major initiatives planned to commence 

or continue in the next year.  
In accordance with Integrated Planning and Reporting Requirements, the Shire of Murchison has developed a ten-year 
Strategic Community Plan, a 15-year Long Term Financial Plan and a four-year Corporate Business Plan. It is anticipated 
that some further update will occur in 2022/23. 
The Strategic Community Plan was originally developed in 2013 after extensive community consultation. The Plan 
reflects the Community’s vision for the future and is the principal strategic guide for our future planning and activities. 
A full review of the plan was undertaken and the revised 2016/17 to 2026/27 Strategic Community Plan was adopted 
on the 29 March 2017 and, as shown below, is bult around four well-being priorities.  

t

 
 
Various major initiatives were planned to commence or continue in the next few years.  The proposed desktop review 
of the plan may alter priorities, especially as specific elements of the plan have been directly impacted by the current 
COVID-19 Coronavirus environment and a raft of other changes.   
 
In the meantime, actions undertaken in relation to the Corporate Business Plan are shown in the following table: 
 

Vision
 Working together

to preserve the unique 
character of the shire, 

supporting diverse and 
sustainable lifestyle and 
economic opportunities

Civic Leadership
 To provide Good 

Governance

Environmental 
To improve the 

sustainability of land 
use and improve the 

condition of the 
environment

Social 
To develop co-

ordinate. Provide and 
support services and 

facilities which 
enhance the quality 
of community life in 

the Shire

Economic 
To develop the region’s 
economic potential to 

encourage families and 
businesses to stay in 

the area
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Corporate Business Plan - Strategies & Actions Outline as aligned with the Strategic Community Plan 2016/17 - 2026/27 
 

Strategy Action 
No 

Actions Desired Trends & Comments 

 

Economic well-being 

To develop the region’s economic potential to encourage families and businesses to stay in the area  

Outcome 1.1 Maintenance and upgrade of road network Aim for improved road safety and increased seal widening on the Carnarvon-Mullewa Road 

1.1.1 To develop, maintain and 
improve an efficient road system 
to support the transport 
requirements associated with 
the pastoral and mining 
industries and tourism 

1.1.1.1 Lobbying State and Federal Governments 
to adequately fund roads 

Additional Road funding from the Commonwealth’s Local Roads Community Infrastructure 
Program ($432,672) to supplement Roads to Recovery Funding ($606,679) which is part of 
a 5-year program.  Main Roads WA funds ($524,240) effectively doubled from previous 
years due to submissions presented. 

1.1.1.2 Maintaining an effective working 
relationship with Main Roads WA 

Member of Main Roads Mid-West Regional Roads Group and Murchison Sub Group.  CEO 
Member of Main Roads WA Technical Working Group 

1.1.1.3 Continue road improvement program Refer Capital Works section of the Annual Report 
Carnarvon-Mullewa 0.00 at Bilung Creek Floodway Reconstruction 
Carnarvon-Mullewa Sections North of Curbur Station Reseal Works 
Carnarvon-Mullewa 241.74 – 245.04 & 253.70 - 261.92 Reconstruct Resheet Prep for Seal 
& Two Coat Seal 
Carnarvon-Mullewa 266.00 - 266.52 Construct & Two Coat Seal of Realignment at 
Pinegrove 
Grids Replacement at various locations 

1.1.1.4 Install safety signage at entry points to the 
Shire, including 'drive to conditions', UHF 
frequencies, 'no mobile service', carry 
enough water 

New Entrance Signs previously installed in 2020/21 

Outcome 1.2 Tourism Development Increase visitor numbers and longer duration of stay 

1.2.1 To promote and support a 
sustainable tourism industry in 
the Shire of Murchison 

1.2.1.1 Construction / development of an 
Interpretive Centre in the Murchison 
Settlement 

Part of Murchison Vast Sky Business Case which requires substantial funding for it to 
proceed 

1.2.1.2 Expansion of Murchison Settlement 
Caravan Park’s accommodation facilities 
and construction of a camp kitchen 
 
 
  

Tenders called for a new Caravan Park Ablution Block in December 2021, but no responses 
were received. Further follow up required.  
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Strategy Action 
No 

Actions Desired Trends & Comments 

Outcome 1.3 Economic development Water and Electricity Supply upgraded 

1.3.1 Retain existing industries and 
encourage the establishment of 
new industries to broaden the 
region’s economic base through 
the provision of residential and 
industrial land / buildings in 
Murchison Settlement 

1.3.1.1 Explore options for the provision of land 
for residential and industrial development 
options in the Murchison Settlement 

To be reviewed at a later date. 

1.3.1.2 Dissemination of information on 
employment and training opportunities 
within Shire and other organisations to the 
community 

To be reviewed at a later date 

1.3.1.3 Provide training and employment 
opportunities for the local community 

Ongoing as opportunities arise  

 

Environmental well-being 

To improve the sustainability of land use and improve the condition of the environment 

Outcome 2.1 Waste Management Reduction in waste going to landfill 

2.1.1 Develop and implement 
programs to reduce and control 
littering Develop and implement 
programs to encourage 
community ownership of the 
road side litter issue 

2.1.1.1 Develop and implement programs to 
encourage community ownership of the 
road side litter issue 

Ongoing as opportunities arise 

2.1.1.2 Better community engagement, signage 
encouraging ‘respect for country’ and 
encouraging people to take litter with 
them or leave it at rubbish facilities within 
the settlement. 

Ongoing as opportunities arise 

2.1.1.3 Provision of more bins at the roadhouse 
and caravan park to deal with this 

Ongoing Review on an as required basis 

Outcome 2.2 Energy efficiency Policy developed.  Application incorporated into operational practices 

2.2.1 Develop a policy to assess 
energy efficiency of appliances 
and other assets as part of the 
acquisition process 

2.2.1.1 Develop a policy for assessing energy 
efficiency as part of the acquisition process 
for appliances and other assets 

Reviewed and updated on an ongoing basis 

2.2.1.2 Replacement of existing appliances and 
other assets with more energy efficient 
models as part of the infrastructure 
maintenance and upgrade program  

Ongoing brief with budgeted purchases 
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Strategy Action 
No 

Actions Desired Trends & Comments 

Outcome 2.3 Environmental initiatives As below 

2.3.1 To protect and rehabilitate the 
Shires natural environment and 
support the pastoral industry 

2.3.1.1 Continued support for community groups Ongoing. Settlement Freight subsidy Contact.  Annual Christmas Tree celebrations, ANZAC 
Day and Murchison Polocrosse support.  Funding support for, Biggest Morning Tea Cancer 
Fund Raising Event and the Isolated Children’s Parents Association (ICPA) 51st ICPA 
Conference held in Perth 

2.3.1.2 Develop a strategy for managing drainage 
in relation to flood and storm water on 
roads with other stakeholders 

Policy developed.  Incorporated into road design and road maintenance practices 

2.3.1.3 Pursue funding opportunities for control of 
noxious weeds and declared animals  

Ongoing 

2.3.1.4 Continued support for community groups 
controlling noxious weeds and declared 
animals 

Ongoing including for CRBA and Local Vermin Control Bounty Scheme 

 

Social well-being 

To develop, co-ordinate, provide and support services and facilities which enhance the quality of community life in the Shire 

Outcome 3.1 Infrastructure upgrade and improvement As below  
3.1.1 Maintain and improve 

infrastructure within the Shire to 
support social and economic 
activities (buildings and other 
infrastructure) 

3.1.1.1 Explore and pursue funding opportunities 
to support the Shire’s capital works and 
maintenance programs 

Council contribution to the Mid-West Development Commission’s Business Case Work for 
the Murchison Settlement by way of the Murchison SKA Interpretive Experience Planning 
Project and Murchison Roads Planning and Design Planning Project 

3.1.1.2 Follow up plans and ideas of disbanded 
cemetery committee 

Ongoing 

3.1.1.3 Complete development of the cemetery Cemetery Niche wall budgeted for but not completed until 2022/23  

Outcome 3.2 Emergency services As below 

3.2.1 Supply resources for, and co-
ordinate delivery of, emergency 
services within the Shire 

3.2.2.1 Bush fire brigade training Ongoing 

3.2.2.2 St John Ambulance First Aid training to be 
held at Murchison Settlement 
 
  

Ongoing 

Outcome 3.3 Provision of health service information As below 
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Strategy Action 
No 

Actions Desired Trends & Comments 

3.3.1 Shire to act as a reference point 
for the provision of health and 
well-being information for local 
residents 

3.3.1.1 Gather information on health services 
provided in neighbouring communities and 
develop methodologies for communicating 
to the local community 

Ongoing  

3.3.1.2 Establish a central information hub 
advising contact details and resources for 
services available in surrounding districts 

Ongoing maintenance of Community mailing list 

 

Civic Leadership well-being 

To provide good governance to the Murchison Shire 

Outcome 4.1 Workforce planning As below 

4.1.1 Development of a Workforce 
Plan to ensure human resources 
can be optimised to achieve the 
Shire’s strategic objectives 

4.1.1.1 Seek funding for development of a 
Community Development Officer position 
to implement actions to achieve Council’s 
strategic objectives 

Position incorporated into Shire Staff 

Outcome 4.2 Regional collaboration As below 

4.2.1 Work collaboratively with 
neighbouring shires, state and 
federal government and private 
enterprise to ensure the efficient 
and effective use of the Shire’s 
scarce resources 

4.2.1.1 Identify opportunities where collaboration 
can achieve greater outcomes for the local 
community than the Shire could achieve 
acting in isolation 

Ongoing.  Includes councillor representation on the WALGA Murchison Country Zone and 
CEO representation on the Murchison Economic Group 

Outcome 4.3 Financial planning and management As below 

4.3.1 To responsibly manage Council’s 
financial resources to ensure 
optimum value for money and 
sustainable asset management 

4.3.1.1 Identify opportunities where collaboration 
can achieve greater outcomes for the local 
community than the Shire could achieve 
acting in isolation  

Ongoing 

4.3.1.2 Adopt an asset management and 
replacement strategy that minimises the 
net cost of replacing assets 
  

Major review programmed for 2022/23. 

4.3.1.3 Assess all potential funding sources, 
particularly grants to enable the 
maximisation of community benefit from 
matching cash contributions by Council 

Ongoing 
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Strategy Action 
No 

Actions Desired Trends & Comments 

Outcome 4.4 Strategic planning  Full review of Community Strategic Plan completed 

4.4.1 Ongoing reviews of the 
Community Strategic Plan 

4.4.1.1 A full review of the Strategic Community 
Plan will be scheduled for four years from 
when it is adopted 

 

Outcome 4.5 Asset management As below 

4.5.1 Meet the required level of 
service in the most cost-effective 
manner for present and future 
Residents  

4.5.1.1 Maintain an Asset Management Plan Major review programmed for 2022/23. 
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Statutory Reporting Requirements 
The following are statutory reporting requirements for inclusion into Council’s Annual Report 
 

Public Interest Disclosures 
The Public Interest Disclosure Act 2003 facilitates the 
disclosure of public interest information and provides 
protection for those making such disclosure and those 
who are the subject of disclosures.  The Act provides a 
system for the matters disclosed to be investigated and 
for appropriate action to be taken.  The Chief Executive 
Officer is the designated responsible officer under the Act 
and has complied with all obligations.  There were no 
disclosures or complaints lodged during 2021-22. 
 

National Competition Policy 
Council operations in 2021-22 did not fall within the 
requirements of the National Competition Policy 
 

Register of Certain Complaints of Minor Breaches 
The Local Government Act requires the annual report to 
contain details about entries made during the financial 
year in the register of complaints, including: 
~ the number of complaints; and 
~ how the recorded complaints were dealt with; and 
~ any other details that the regulations may require. 
Generally, a minor breach is a breach of a local law or 
code of conduct and the action taken may be public 
censure, making the person say sorry or sending them to 
training. A register must be kept of all such breaches. 
The Shire of Murchison does not have a designated 
Complaints Officer and so the Chief Executive Officer 
fulfils this role. 
The Shire reports no complaints as defined under s5.110 
(6) (b) or (c) of the Act for the period ending 30 June 2022. 
 

Information About Certain Employees 
In accordance with s5.53(2)(g) of the Local Government 
Act 1995 and s19B of the Local Government 
(Administration) Regulations 1996, there are no 
employees other than the CEO who have an annual salary 
of $130,000 per annum or more.   

Salary Band Number of Employees 
 2022 2021 
$140,000 to $149,999 1 1 

 
The CEO’s renumeration comprised $166,830 (salary, 
superannuation, allowances & fees) and $33,758 (non-
cash benefits). 

Freedom of Information 
The Shire of Murchison complies with the Freedom of 
Information Act 1992 which, amongst other things, has as 
its objectives to:  
~ Enable the public to participate more effectively in 

governing the state; and 
~ Make the persons and bodies that are responsible for 

the State and Local Government more accountable to 
the public.  

~ Make available details about the kind of information 
they hold and enable persons to ensure that personal 
information held by government agencies about 
them is "accurate, complete, up to date and not 
misleading 

The Chief Executive Officer is the Shire’s Freedom of 
Information Coordinator. Any formal application for the 
information that is not already freely available at the Shire 
may be made formally through the Chief Executive 
Officer.  
It is the aim of the Shire of Murchison to make 
information available promptly, at the least possible cost 
and wherever possible, documents will be provided 
outside the freedom of information (FOI) process.  During 
2021/22 the Shire received no Freedom of Information 
applications.  
 

Record Keeping 
The State Records Act 2000 requires that the Shire 
maintains and disposes of all records in the prescribed 
matter.  Council has prepared a Record Keeping Plan that 
is considered to comply with the Act. The record keeping 
plan is to provide evidence to address that: 
~ The efficiency and effectiveness of the Shire’s record 

keeping system is evaluated not less than once every 
5 years. 

~ The Shire conducts a record keeping training 
program. 

~ Information sessions are conducted for staff as 
required. 

~ The Shire’s Induction Program for new employees 
includes an introduction to the local government’s 
record keeping system and program, and information 
on their record keeping responsibilities. 

The Record Keeping Plan must be reviewed at least every 
five years. Between reviews, the 
implementation/continuation of requirements is to be 
further developed. 
The Shire of Murchison completed a full review of its 
record keeping plan in November 2018 which was 
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submitted to the State Records Office.  It is expected that 
a significant amount of catch-up work will be required to 
implement the plan. 
 

Disability Access and Inclusion Plan 
The Disability Services Act 1993 requires a local 
government or regional local government that has a 
disability access and inclusion plan must include in its 
annual report with a report about the implementation of 
the plan. 
The Murchison Shire Council Disability Access & Inclusion 
Plan was originally adopted in July 2008, then reviewed in 

the later part of 2015 and the review adopted by Council 
in February 2016 and later in July 2021 after community 
consultation.  
The Disability Access and inclusion Plan 2021–2025 
includes seven outcomes and underpinning strategies to 
ensure that people with disability have the same 
opportunities as other people to access the services of 
public authority. 
The seven outcomes and achievements against strategies 
for 2021-22 are as follows: 
 

 

Outcomes 
 

Achievements against Strategies 

1 People with disability have the same opportunities 
as other people to access the services of and any 
events organised by a public authority.  

Shire services are monitored to ensure equitable access 
and inclusion, especially in regard to events being 
organised or funded. 
The DAIP is considered a living document and is inclusive 
to all shire plans and strategies. 

2 People with disability have the same opportunities 
as other people to access the buildings and other 
facilities of public authority 

Consideration is given to providing wheelchair access for 
all new development works. 
All recreational areas are accessible. 

3 People with disability receive information from a 
public authority in a format that will enable them to 
access the information as readily as other people are 
able to access it.  

All Shire information is available in alternative format 
upon request. 
Staff are aware. 
Website meets contemporary good practice. 

4 People with disability receive the same level and 
quality of service from the staff of a public authority 
as other people receive from the staff of that public 
authority.  

Staff and Council are aware of disability issues and 
provide a high standard of customer service to all who 
attend the Shire. 

5 People with disability have the same opportunities 
as other people to make complaints to public 
authority.  

Grievance mechanisms are in place but have not yet 
been utilised by any people with disability. 

6 People with disability have the same opportunities 
as other people to participate in any public 
consultation by a public authority.  

Through our website, people with disability are 
encouraged to participate in any public consultation. 

7 People with disability have the same opportunity as 
other people to obtain and maintain employment 
with public authority.  

People with disability are encouraged to apply for any 
employment with the Shire. 
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Financial Overview 
Financial Summary 
A summary of Council’s financial performance is shown as follows: 
Depending on the circumstances during the year the Financial Performance may vary widely.  The main influencing 
factor that dramatically increased both operating income and operating expenses involved repairs to Council’s road 
network following continuation of flood restoration works associated with various events as follows: 
 
2021/22 Flood 6 (AGRN 863 April 2019 Event) Flood 7 (AGRN 899 February 2020 Event) and commencing Flood 8 

(AGRN 951 Tropical Low Feb 2021 Event) and Flood 9 (AGRN 974 Flood Event 29-31 March 2021) 
2020/21 Flood 6 (AGRN 863 April 2019 Event) Flood 7 (AGRN 899 February 2020 Event) and commencing Flood 8 

(AGRN 951 Tropical Low Feb 2021 Event) 

 
Operating Revenue & Expenses 
A summary of operating revenue and expenses over several years is show below.   
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Summary categorisation of operating revenue and expenses is shown as follows: 
 

Revenue $ 2022 2021  Expenses $ 2022 2021 

Rates 538,967 449,391  Governance 678,186 564,439 

Operating Grants & Subsidies 6,843,572 10,053,330  General Purpose Revenue 35,928 54,704 

Fees & Charges 478,569 315,350  Law Order & Public Safety 110,124 108,119 

Interest Earnings 10,134 55,981  Health 44,085 43,314 

Other Revenue 272,938 56,390  Education & Welfare 2,064 1,000 
 8,144,180 10,930,442  Housing 101,448 0 
    Community Amenities 134,943 150,654 
    Recreation & Culture 273,053 270,893 
    Transport 5,878,176 13,708,686 
    Economic Services 1,670,372 967,554 
    Other Property & Services 194,291 8,534 
     9,122,670 15,877,897 

       

Non-Cash Amounts included in the above 5,673,805 3,407,360 

 
A summary of operating revenue and expenses (including depreciation which is non-cash) over several years is shown 
below. 
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Capital Expenses & Revenue 
A summary of capital revenue and expenses is show below.   

 
Financial Position 
Many small councils in WA are heavily reliant on external 
funding, delivered through Federal and State Grants 
Commission (Financial Assistance (FAGs) and Road 
Grants), Roads to Recovery, Main Roads WA, Flood 
Damage (where applicable) and other sources.  Rate 
Revenue represents a very small proportion of our 
operating revenue. 
The Department of Local Government Sport & Cultural 
Industries (DLGCSI) has, over recent years, developed 
various financial indicators including a Financial Health 
Indicator (FHI) as a measurement of a local government’s 
overall financial health. It is calculated from the seven 
financial ratios that local governments are required to 
calculate annually and include in Annual Financial Report.  
Whilst these indicators are one aspect to consider in 
assessing overall performance, other factors include: the 
range of services offered, efficiency of services delivered, 
community satisfaction, sparseness, and major events 
such as flood repairs etc which, as previously indicated 
under Operating Revenue, have a significant impact. 
For instance, in 2018/19 whilst the Debt Service Cover 
Ratio as outlined under Note 30 of the Notes to Financial 
Report is recognised as being “supposedly” below the 

(DLGCSI) standard, in reality this was influenced by 
$1.55m in short-term loan payments which were 
outstanding at the end of the financial year, but later paid 
in 2019/20 from flood damage grants. For practical 
purposes Council is almost debt free. 
The figure is also subject to question depending on the 
timing of an entity’s asset valuation and the degree of 
sophistication of the Asset Management Plan which, in 
our case, was adopted in 2013.  Much has changed since. 
Some of the definitions of ratios required to be calculated 
do not appear to be in accordance with contemporary 
practice, with the one size fits all criteria difficult to apply 
with any uniformity in such a widely varying State.   
In 2019 WALGA commissioned an independent review of 
the current legislated financial indicators and have 
adopted a modified set with significantly different 
components.  
It was also noted that 
“Financial Ratios measure financial performance and do 
not measure a local government’s efficiency or 
effectiveness in delivering its programs and services”.  
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It is considered that Council’s current approach to measure the amount of available cash, as shown by the combined 
cash reserves and Net Current Assets Position, and develop and continually update our asset management and long-
term financial plans.   
 
As shown below “cash wise” Council’s financial position has improved over time, notwithstanding an increase in the 
quantum of works undertaken. 

 
 
 

Regardless of the figures questions maybe 
be asked by the community about a local 
government’s revenue, expenses and 
service delivery.   

This same question is asked at a Council 
level where it is recognised that having 
sound data and analysis is critical to good 
medium to long term decision making.   

Council is committed to improvements in 
this area and during the year commenced 
detailed strategic work including: 

Revalidation of Council’s RAMM Database 
and Road Condition Assessment leading, in 
part, to the adoption of a long-term sealing 
program and plant replacement through an 
adaptive model. 

This is part of the adjacent continuous 
improvement approach that Council 
continues to embark on. 

It is anticipated that the Long-Term 
Financial Plan, Asset Management Plan and 
Corporate Business Plan will be updated in 
2022/23. 
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Financial Report 
Council’s Financial Report for the year ending 30 June 2022 report comprises  

Statement by Chief Executive Officer,  

Statement of Comprehensive Income by Nature or Type 

Statement of Financial Position 

Statement of Changes in Equity 

Statement of Cash Flows 

Rate Setting Statement 

Notes to and Forming Part of the Annual Report 

Independent Auditors Report 
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&!"'!>%+("'�v+%w�&�)!%�x�*!&%+�',A17814/9078�I./E..7�A.21/.:�61A/9.8�17:�/-.�@-9A.�1A.�07�70A512�4055.A4912�/.A58�17:�407:9/9078M70�50A.�31j0BA1I2.�/-17�/-08.�1j1921I2.�/0�0/-.A�61A/9.8M�B72.88�0/-.AE98.�8/1/.:kr0�0B/8/17:97C�I12174.8�0A�6A0j989078�30A�:0BI/3B2�:.I/8�0A�CB1A17/..8�.i98/�97�A.21/907�/0�A.21/.:�61A/9.8�1/�D.1A�.7:ky7�1::9/907�/0�;<=�4056.781/907�1I0j.�/-.�30220E97C�/A17814/9078 ���� ����044BAA.:�E9/-�A.21/.:�61A/9.8F �>%?!) �>%?!)G G=BA4-18.�03�C00:8�17:�8.Aj94.8 NSLMONO JMPOUMPOS�$(?"%'�*! !�)��%(�&�)!%�x�*!&%+�'z,A1:.�17:�0/-.A�61D1I2.8 SRMRRO LMLUJHT2.4/.:�5.5I.A8 QK RJMNUJ�x���)!%�x��!&%+�'
w���w+&�{'�$!+"�&�)!%�x�*!&%+�'�!&��!'�|())(v'zg}~_c�̀qeqo_̀ _e]�a_\h[ee_b�7D�6.A807W8X�-1j97C�1B/-0A9/D�17:�A.860789I929/D�30A�6217797CM�:9A.4/97C�17:�407/A02297C�/-.�14/9j9/9.8�03�/-.�.7/9/DM�:9A.4/2D�0A�97:9A.4/2DM�9742B:97C�17D�40B7492�5.5I.AM�1A.�40789:.A.:��.D�5171C.5.7/�6.A8077.2kgg}n]Z_\��_bq]_��lq\]g_h�7�1880491/.�6.A807�03�;<=�E18�.5620D.:�ID�/-.�@-9A.�B7:.A�70A512�.5620D5.7/�/.A58�17:�407:9/9078k�7D�.7/9/D�/-1/�98�407/A022.:�ID�0A�0j.A�E-94-�;<=M�0A�4208.�31592D�5.5I.A8�03�;<=M�-1j.�1B/-0A9/D�17:�A.860789I929/D�30A�6217797CM�:9A.4/97C�17:�407/A02297C�/-.�14/9j9/D�03�/-.�.7/9/DM�:9A.4/2D�0A�97:9A.4/2DM�1A.�40789:.A.:�A.21/.:�61A/9.8�97�A.21/907�/0�/-.�@-9A.k�ggg}�e]g]g_h�htd�_u]�][�hgoegfguqe]�gefbt_eu_�dc�]Z_�YZg\_�7�.7/9/D�/-1/�-18�/-.�60E.A�/0�61A/94961/.�97�/-.�397174912�17:�06.A1/97C�60294D�:.4989078�03�17�.7/9/DM�IB/�:0.870/�-1j.�407/A02�0j.A�/-08.�602949.8M�98�17�.7/9/D�E-94-�-02:8�89C7939417/�9732B.74.k@9C7939417/�9732B.74.�51D�I.�C197.:�ID�8-1A.�0E7.A8-96M�8/1/B/.�0A�1CA..5.7/k ���OK�������������



���������	
���������
���
���������	�������
����
������������������
����
������������������
��������������
��������	��
������������ !"��#���" �!$%&'�(&)*'�+,�-.*/&)0+1�&20�32*4)/)324'5�)1�2�6+)14�2**217'8'14�9)4&�4&'�:'32*48'14�+,�;+.0)17�,+*�4&'/+104*./4)+1�+,�')7&4�.1)40�)1�4&'�-.*/&)0+1�('44<'8'14=�%&'�3*+>)0)+1�+,�&+.0)17�2)80�4+�3*+>)5'�2//+88+524)+1,+*�(&)*'�'83<+?''0=�%&'�(&)*'�+,�-.*/&)0+1�&20�2�@A=BCD�)14'*'04�)1�+1'�.1)4�215�ED�)1�4&'�*'82)1)17�0'>'1.1)40=��F<<�*'>'1.'�215�'G3'10'0�20�9'<<�20�<)2H)<)4)'0�+,�4&'�6+)14�2**217'8'14�2*'�*'/+71)0'5�)1�4&'�*'<'>214,)121/)2<�0424'8'140�+,�/+.1/)<= ���� ���I�"�"�J�!"����� !�!K �L���$ " �! �K"M�L �K"M�LN NO.)<5)170� CBPQRS ACPRTRU'00V�F//.8.<24'5�5'3*'/)24)+1 WQQPEXCY W@SPTCBY
�"�L��$$�"$ RXPQQX XAPTC@
�"�L��ZM "[ RXPQQX XAPTC@����������
�����
�
�������������� !"��#���" �!$F�6+)14�+3'*24)+1�)0�2�6+)14�2**217'8'14�9&'*'�4&'�(&)*'�&20�6+)14/+14*+<�9)4&�21+4&'*�32*4?�4+�4&'�6+)14�2**217'8'14=�F<<�32*4)'0�4+6+)14�2**217'8'14�&2>'�*)7&40�4+�4&'�200'40P�215�+H<)724)+10�,+*�4&'�<)2H)<)4)'0�*'<24)17�4+�4&'�2**217'8'14=F00'40P�<)2H)<)4)'0P�*'>'1.'0�215�'G3'10'0�*'<24)17�4+�4&'�(&)*'\0)14'*'04�)1�4&'�6+)14�+3'*24)+1�2*'�2//+.14'5�,+*�)1�2//+*521/'�9)4&4&'�*'<'>214�F.04*2<)21�F//+.14)17�(42152*5=

�]�S@_̂�̀̀ abcadbde



���������	
���������
���
���������	�������
����
������������������
����
������������������
�������������������������	�����	��
������ !"�"#$%&����!�"�'��(")��"#$ �*("�! �+��&�,�&%�(��-��&�.�� /�!�"�"�(��-��, *%.�&++",!�!�"�'��(")��+*!*("�+��&�,�&%�012342567819�:;< �=>?;@AB�CA:;:DE�FA?G 	BC;@ABGBDH 	CDCEBGBDH	CA<BH�A:;<�I�:DHBAB;H�ACHB; J17KLMLNLMO�676POKLK�ABQ:H�A:;< RSL7S�676POKLKT21ULM�676POKLK�:V@:Q:HW�A:;< X4PPL7S�86KY�3P4Z�342186KMK[Y1�JYL21�U41K�74M�17S6S1�L7�M267K68ML47K�1\021KK1U�L7�3421LS7�8]22178L1K�67U�LK�MY1213421�74M�K]̂_18M�M4�3421LS7�8]22178O�2LK̀9aL7678L6P�2LK̀�5676S1517M�LK�8622L1U�4]M�̂O�MY1�3L76781�6216�]7U12�04PL8L1K�60024N1U�̂O�MY1�T4]78LP9�[Y1�3L767816216�LU17ML3L1Kb�1N6P]6M1K�67U�5676S1K�3L7678L6P�2LK̀K�L7�8P4K1�84c40126ML47�ZLMY�MY1�40126ML7S�ULNLKL47K9�T4]78LP�Y6N1�60024N1U�MY1�4N126PP�2LK̀�5676S1517M�04PL8O�67U�024NLU1�04PL8L1K�47�K018L3L8�6216K�K]8Y�6K�L7N1KM517M�04PL8O9dCe�DHBAB;H�ACHB�A:;<�C;f�CDQ�gC;f�BV@:hCiBDH;[Y1�JYL21jK�56L7�L7M121KM�26M1�2LK̀�62LK1K�3245�86KY�67U�86KY�1k]LN6P17MK�ZLMY�N62L6̂P1�L7M121KM�26M1Kb�ZYL8Y�1\04K1K�MY1JYL21�M4�86KY�3P4Z�L7M121KM�26M1�2LK̀9�JY42M�M125�4N12U263M�368LPLML1K�6PK4�Y6N1�N62L6̂P1�L7M121KM�26M1K�Y4Z1N12�MY1K1�6212106LU�ZLMYL7�lm�547MYKb�21U]8L7S�MY1�2LK̀�P1N1P�M4�5L7L56P9n\81KK�86KY�67U�86KY�1k]LN6P17MK�621�L7N1KM1U�L7�3L\1U�L7M121KM�26M1�M125�U104KLMK�ZYL8Y�U4�74M�1\04K1�MY1�JYL21�M4�86KY�3P4Z�L7M121KM�26M1�2LK̀9�T6KY�67U�86KY�1k]LN6P17MK�21k]L21U�342�Z42̀L7S�860LM6P�621�Y1PU�L7�N62L6̂P1�L7M121KM�26M1�6884]7MK67U�747cL7M121KM�̂162L7S�6884]7MK9�T622OL7S�654]7MK�43�86KY�67U�86KY�1k]LN6P17MK�6M�MY1�op�q]71�67U�MY1�Z1LSYM1U�6N126S1L7M121KM�26M1�6824KK�6PP�86KY�67U�86KY�1k]LN6P17MKb�M125�U104KLMKb�67U�[216K]2O�̂47UK�Y1PU�ULK8P4K1U�6K�3L7678L6P�6KK1MK�6M6542MLK1U�84KM�621�213P18M1U�L7�MY1�M6̂P1�̂1P4Z9 rB:EfHBQ�hBACEB �CAAW:DE �:=BQ sCA:CtiB �?D��DHBAB;H�DHBAB;H��CHB �G?@DH; �DHBAB;H��CHB �DHBAB;H��CHB uBCA:DEv w w w w����T6KY�67U�86KY�1k]LN6P17MK p9pmx yblpybzyy c� yblpyblyy {ppaL7678L6P�6KK1MK�6M�6542MLK1U�84KM�c�M125�U104KLMK p9p|x ob}mmby{m ob}mmby{m c� c�����T6KY�67U�86KY�1k]LN6P17MK p9pox ~bl{zbylp ob}lybmy~ }b|o|bllm {pp�BD;:H:h:HW�243LM�42�P4KK�LK�K17KLMLN1�M4�YLSY12�P4Z12�L7M121KM�L78451�3245�86KY�67U�86KY�1k]LN6P17MK�6K�6�21K]PM�43�8Y67S1K�L7�L7M121KM�26M1K9� ���� ����w w�5068M�43�6�lx�54N1517M�L7�L7M121KM�26M1K�47�0243LM�67U�P4KK�67U�1k]LMO�� ylbpym }|bo|l���4PUL7S�6PP�4MY12�N62L6̂P1K�847KM67Mu?AA?�:DE;�4224ZL7SK�621�K]̂_18M�M4�L7M121KM�26M1�2LK̀�c�MY1�2LK̀�MY6M�54N1517MK�L7�L7M121KM�26M1K�84]PU�6UN12K1PO�63318M�3]7UL7S�84KMK9�[Y1�JYL21�5676S1K�MYLK�2LK̀�̂O�̂4224ZL7S�P47S�M125�67U�3L\L7S�MY1�L7M121KM�26M1�M4�MY1�KLM]6ML47�847KLU121U�MY1�54KM�6UN67M6S14]K�6M�MY1�ML51�43�71S4ML6ML479�[Y1�JYL21�U41K�74M�847KLU12�MY121�M4�̂1�67O�L7M121KM�26M1�2LK̀�L7�21P6ML47�M4�̂4224ZL7SK9��1M6LPK�43�L7M121KM�26M1K�600PL86̂P1�M4�168Y�̂4224ZL7S�56O�̂1�34]7U�6M��4M1�op�6�9

�47S�M125�̂4224ZL7SK�6M�N62L6̂P1�26M1KT6KY�67U�86KY�1k]LN6P17MKb�M26U1�2181LN6̂P1Kb�3L7678L6P�6KK1MK�67U�U1̂M�L7N1KM517MK �LN12KL3L86ML47�43�̂67̀�U104KLMKb�821ULM�PL5LMK9��7N1KM517M�04PL8O�MLPLK1�3L\1U�L7M121KM�26M1�̂4224ZL7SK�4224ZL7SK�67U�4MY12�PL6̂LPLML1K RN6LP6̂LPLMO�43�8455LMM1U�821ULM�PL71K�67U�̂4224ZL7S�368LPLML1K

���om�������������



���������	
���������
���
���������	�������
����
������������������
����
������������������
�������������������������	�����	��
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